
THE LEADER
AS COACH

PROGRAMME



Hustle House’s bespoke leadership programme was fantastically
delivered with energy, humour and knowledge; and the learning
resources provided were carefully curated and engaging. Our
senior leaders and team leads have left the programme feeling
more confident in their management abilities and have new skills
to be able to adapt to their everyday challenges. 

Michelle Dixon, Head of HR, Caplin Systems



If you’re in a leadership or management role and want to unlock your own potential and
do the same in others, then this is for you. Past participants have included People
Partners, Sales Managers, Head of Product and Business Owner.

You will finish the programme being able to...

Why Sign Up?
We’re excited to introduce our flagship Hustle House programme focused on the power of coaching and how to
become more ‘coach-like’ in your leadership to get the best out of your teams and yourself.

Motivate your team to deliver amazing results and reach their potential

Empower your team to reply less on you and have the confidence in themselves

Drive innovation and accountability in your team

Let go of the need to have all the answers and transform the way you lead

P.S. You don’t have to be in a traditional people manager role to benefit. HR
Professionals, Project / Programme Managers etc. are very welcome to sign up! Book Now

https://o906nvmnbc2.typeform.com/to/Ruuu2iTG


Individual 15-minute welcome call with
one of the Hustle House coaches

 1 x day face-to-face workshop in
central London 

1 x 2-hour online peer coaching session
to get practice and feedback

  1 x 2-hour online ‘so what now?’
session on how to implement your

learning

 Copy of ‘The Coaching Habit’ Book
by Michael Bungay Stanier

A dedicated Learning Platform full of
resources, tools and guides

Opportunity to meet, network and
share experiences with new leaders

outside of your business

Programme Slack channel to keep
connected and share learning

What Do You Get?
Over a 6-8 week period you’ll get to enjoy a blended learning experience, featuring:



Welcome Call F2F Workshop Peer Coaching
So What Now

Session

Learning Boosters Accountability Pair Activities

Dedicated Learning Platform with resources, guides and tools

What’s the Timeline?
This is what you can expect from the programme across the 6-8 weeks.

Throughout



What’s the
Content?
This programme is not about teaching you how
to become a professionally qualified coach. It’s
about harnessing the skill of coaching to become
a better leader and manager.

We will dive into the coaching fundamentals
including asking powerful questions, refining
your listening skills and stepping back from the
need to have all the answers as a leader or
manager.

We’ll share a proven model of feedback (GROW)
and equip you with the skills to develop your
confidence to coach, motivate others, drive
performance, and foster a culture of continuous
growth within your organisation.

The
Investment?

The cost is £645 + VAT and the estimated time
commitment will be approximately 2-3 days
across a 6-8 week period. This will be a
combination of time with us, time together and
time by yourself following self-directed
learning.

If you’re choosing to pay for this
programme personally and not
through a business, let us know and
we can look to offer you a
discounted rate.

Book Now

https://o906nvmnbc2.typeform.com/to/Ruuu2iTG


Meet the
Coaches

Carolyn Cresswell 
Co-Founder & Director

Liv McQuillan 
 People Development Consultant

Carolyn and Liv are both fully qualified
coaches and bring a wealth of
experience along with an unshakeable
belief in the power of investing in the
development of leaders and talent at
every level. 

Done right, they know how it can
boost engagement, transform
individual and team performance, and
give you that competitive edge. 



What have past
participants said?

“This is the best training
programme I’ve ever been on” 

“This session was brilliant. Literally EXACTLY
what I need help with”

"love love loved that session"

It’s been great to connect with people who are not in
my industry and it’s been refreshing to have time to

yourself to think about what you want to improve on”



Sign Me Up

Secure
Your Place
Are you ready to enhance your coaching
skills and connect with similar leaders?

https://o906nvmnbc2.typeform.com/to/Ruuu2iTG


home of kick-ass leadership development

hustlehouse.co

http://hustlehouse.co/
https://www.instagram.com/hustlehouse.co/
https://www.linkedin.com/company/hustle-house/?viewAsMember=true
https://www.youtube.com/channel/UCGPIeKb0ThWgiRza0hzkwoQ
https://twitter.com/TheHustleHouse1
http://hustlehouse.co/

