
High Impact 
Masterclasses
90-Minute Masterclasses on key development 
topics for managers and individual contributors. 

Perfect for a quick, powerful learning hit! 



Fearless Feedback

Delegating like a Pro

First-Time Manager Mastery

Taking Charge of Your Career

Productivity Power-Up Beating Burnout and Building Resilience

Nailing 121's Thriving in Change

90-minutes

Our masterclasses are dynamic, interactive, and packed with smart insights so they’re fantastic for 
boosting new skills or refreshing key concepts. Plus, the shared experience of participating in these 
sessions helps strengthen team cohesion, community and connection. 
All our masterclasses come with an interactive digital guide to keep the learning going.

£2,200

Takeaway 

Tools

High Impact Masterclasses

Unlimited 

Attendees

If you’re looking for something more tailored, we can customise, expand, or build 
out a series of masterclasses to fit your business needs.



A culture of open, constructive feedback drives
stronger teams and better results. This masterclass
equips participants with the skills to give and receive
feedback with confidence, ensuring conversations are
productive, not painful.

• Delivering clear, constructive feedback that drives 
performance and growth

• Receiving feedback with confidence – turning 
insights into action

• Navigating difficult conversations with 
professionalism and empathy

• Building a culture of trust where feedback is 
welcomed not feared

• Encouraging a growth mindset by normalising 
feedback as a tool for development

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Fearless FeedbackFor anyone!



Effective delegation is key to building high-
performing teams and creating space to work on what
matters. We’ll equip managers with strategies for
delegating with confidence, empowering their people
to succeed.

• Identifying what you can delegate – resisting the 
urge to only give the stuff you don’t want to do

• Choosing the right person for the job – matching 
tasks to skills, strengths and motivation

• Communicating expectations clearly and providing 
the right level of support

• Empowering team members to take ownership 
and deliver results

• Overcoming common delegation challenges and 
avoiding micromanagement

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Delegating like a Pro For 

managers!



We all want to get more done in less time without
burning out. We’ll show participants how to focus on
what matters, eliminate distractions and kick
procrastination.

• Prioritising tasks to focus on what truly matters

• Implementing productivity hacks that help you 
work smarter and reduce multi-tasking

• Eliminating distractions and optimising your 
environment for focus

• Getting clear on what you need to be at your best

• Overcoming perfectionism and getting 
comfortable with progress over perfection

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Productivity Power-UpFor anyone!



Effective 121’s are the cornerstone of strong team
relationships. We’ll dive into how to have meaningful
conversations that increase motivation, foster trust and
drive performance.

• Building rapport and trust to increase 
understanding and strengthen relationships

• Aligning on goals and expectations to ensure 
clarity and progress

• Creating space for constructive, regular feedback 
to motivate and develop

• Masting the art of coaching questions to unlock 
ideas and encourage ownership

• Fostering collaboration where both parties actively 
contribute

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Nailing 121’s
For 

managers!



Transitioning into management can be tricky but it
doesn’t have to be. This session will equip first-time
managers with the tools and confidence to lead
effectively and manage performance from day one.

• Mastering the mindset shift of mate to manager

• Building strong relationships with your team to 
foster trust

• Flexing your style of management to suit the 
individual and the situation

• Managing performance, setting expectations and 
holding team members accountable

• Providing clear, kind feedback that helps your 
team grow

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

First-Time Manager 
Mastery

For 

managers!



Sometimes it can feel like your career is happening to
you. This session will empower participants to identify
their own strengths and aspirations to take charge of
their own career path.

• Aligning your goals with your values, strengths and 
you at your best

• Embracing the journey of career growth – not a 
perfect upwards ladder but a dynamic path to 
progress

• Taking ownership of your career development and 
getting proactive about seeking out new challenges

• Building a personal brand that showcases your 
skills

• Cultivating a growth mindset to handle setbacks 
and turn them into learning opportunities

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Taking Charge of Your 
Career

For anyone!



Burnout is more than stress – it can impact motivation,
performance and wellbeing. We’ll help participants
recognise the signs of burnout, build resilience, support
team members and build a supportive culture.

• Spotting burnout before it strikes – knowing the 
signs and taking action fast

• Recognising stressors and building strategies to 
manage them effectively 

• Strengthening resilience to navigate challenges 
with confidence

• Cultivating long-term habits for teams that 
promote wellbeing

• Equipping managers and colleagues with the tools 
to support each other

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Beating Burnout and 
Building Resilience

For anyone!



Change is inevitable but how we respond to it can
make all the difference. We’ll explore strategies for
embracing change, staying adaptable and turning
uncertainty into opportunity.

• Navigating change with confidence by embracing 
flexibility and staying adaptable

• Building resilience to bounce back quickly from 
setbacks

• Leveraging change to unlock opportunities for 
innovation, growth and development

• Communicating effectively during times of change 
to ensure clarity and alignment

• Keeping morale high and maintaining motivation 
throughout transition

All masterclasses include a digital interactive guide that participants can 
dip into during the session and use afterwards to retain learning.

Thriving in Change
For anyone!



Home of kick-ass leadership development

hustlehouse.co

Looking to make your masterclasses even 
more impactful?

We can offer Group Coaching Circles or 1-to-1 Coaching to keep the 

learning going after these one off masterclasses.

https://www.instagram.com/hustlehouse.co/
https://www.linkedin.com/company/hustle-house/?viewAsMember=true
https://www.youtube.com/channel/UCGPIeKb0ThWgiRza0hzkwoQ
http://www.hustlehouse.co/
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